COUNTY OF JIM WELLS
EPA COMMUNITY CHANGE GRANTS PROJECT

REQUEST FOR PROPOSALS FOR
GRANTSMANSHIP AND GRANT
ADMINISTRATION SERVICES

SEPTEMBER 2024

SEND SUBMISSIONS TO:
HONORABLE JUDGE PEDRO “PETE” TREVINO, JR.
COUNTY OF JIM WELLS
200 N. ALMOND ST., STE. 101
ALICE, TEXAS 78332



The County of Jim Wells, Texas ("the County") is seeking responses to this Request for Proposals (RFP)
("Response") from interested Project Grant Administrators to provide project federal application
preparation services and administrative management services for programs specifically related to the
U.S. Environmental Protection Agency's ("EPA") Community Change Grant program. The EPA's Community
Change Grant awards are to "support community-driven projects that build capacity for communities to
tackle environmental and climate justice challenges, strengthen their climate resilience, and advance clean
energy". In addition, the target populations to be served are disadvantaged households or those who
experience significant barriers to accessing climate resiliency and sustainability infrastructure or upgrades.

The County of Jim Wells is applying foranaward through the EPA Community Change Grant program that
would fund a variety of projects and programs designed to improve housing opportunities, increase uptake
of Federal incentives for energy efficiency upgrades by harder-to-reach populations, and reduce energy
costs for current and future residents of the County of Jim Wells. Some of these programs and projects
are in the preliminary planning stages, and others would require a larger amount for their development.

Eligible activities for which the County proposes to apply include:

+ Funding forenergy efficiency upgrades and full electrificationin new small and large residential
buildings, including electric vehicle charging, solar power and geothermal where applicable;

+ Mitigating climate and health risks from urban heat islands and extreme heat through solar
canopies on publicly accessible parking lots.

«  Community education and outreach related to energy efficiency and renewable energy.

+  Workforce development that supports thereduction of greenhouse gas emissions and other air
pollutants and increases the financial stability and growth of previously disadvantaged
households.

Target project activities include the development of the following:

«  Water Treatment System Upgrades

« Drainage System Updates

+  Wastewater Treatment System Updates
+ Parks and Green Areas

«  Community Resource Center

+  Healthy Home Improvements/Upgrades

The County intends to enter into a Professional Services Agreement (PSA) with at least one (1) project
grant administrator to provide grant administration services and management services needed to
undertake implementation services for the proposed activities listed above. The County's decision to
award an Agreement will depend on the proposals received, evaluation factors and the County's sole

discretion.



The proposed timeline for questions, submissions, decisions and other actions related to the Project:

Timeline
Time Date
RFP Release 1:30 p.m. September 25, 2024

Deadline for questions 10:00 a.m. October 4, 2024
Response to questions

RFP Responses due 11:00 a.m. October 4, 2024
Selection Notification TBD
Agreement Start Date TBD if awarded;

Note: A service agreement will be signed as per EPA grant submission requirements, no award is final
unless the County is awarded funding through the EPA. The dates shown above may be subject to change
within the County's sole discretion and upon written notification as set forth herein.

Communications

All communications by parties who have indicated an intent to submit or have submitted a Response to
this RFP ("Respondents"”), including_ any questions or requests for clarifications, sub_missions, requests for |
status updates about the selection process, and any other inquiries whatsoever concerning this RFP shall
be sent, by email only, to the following County staff person ("County Contact"):

isabel.trevino@co.jim-wells.tx.us

No contact is permitted with any other County staff member with regard to this RFP during the RFP
process unless specifically authorized in writing. Prohibited contact may be grounds for disqualification.

To ensure that all Respondents have a clear understanding of the scope and requirements of this RFP, the
County will respond to all timely questions submitted via e-mail to the County Contact by the question
deadline stated above. Questions and the responding answers will be sent via e-mail to all Respondents
who have provided an e-mail address to the County Contact and will be posted on the County's web page
for this RFP. The County's failure to timely respond or provide responses to any questions shall not delay
or invalidate the County's right to make a decision to award an agreement pursuant to this RFP.



The County will make every reasonable effort to keep Respondents informed about the process.
Notifications about Timeline date changes, amendments to the RFP, and other information about the
RFP will be sent by e-mail to Respondents who have provided an e-mail address to the County Contact
and will be posted on the County's website for this RFP. The County's failure to provide such

information shall not delay or invalidate the County's right to make a decision to award an agreement

pursuant to this RFP.
Scope of Services

In the Response, please specify which of the opportunities the Respondent is interested in and qualified
to perform.

The County is seeking grant administrative to perform at least one of the following services:

+ Coordinate and provide project management services related to energy-efficiency and renewable
energy upgrades to County new construction projects to include the following activities. The
County reserves the right to modify target projects based on evaluation of proposed project
activities to be performed by administrative and engineering team selected for the project.

Target project activities include the development of the following:

«  Water Treatment System Upgrades

+ Drainage System Updates

+  Wastewater Treatment System Updates
+ Parks and Green Areas

«  Community Resource Center

*  Healthy Home Improvements/Upgrades.

Preparation and Submission Process

Responses must be postmarked or received by the County no later than 11:00 a.m., Friday, October 4,
2024. Submit copies of proposal and thumb drive to:

Honorable Judge Pedro “Pete” Trevino, Jr.
200 N. Almond St., STE 101
Alice, Texas 78332

This RFP is designed to facilitate the evaluation and selection of Respondents that are best able to achieve
the County's objectives. The Response shall contain a table of contents. All pages shall be numbered, and
major sections and all attachments shall be referenced in the table of contents. In order to enable the
County to effectively review the information contained in the submissions, submissions shall reference the
paragraph title and numbered and lettered sections of the RFP. The Response to



each sectionshall be clearly indicated and addressed, oran explanation provided forwhy the Respondent
is not submitting for a specific section or requirement of the RFP.

The Response shall be signed by an individual authorized to enter into and execute contracts on the
Respondent's behalf. Unless otherwise specified inits Response, Respondent represents that it is capable
of meeting or exceeding all requirements specified in this RFP. The Response shall be deemed
authorization for the County to contact Respondent's references. Evaluation of Responses will be
conducted by the County based on information provided in the Respondent's submitted Response and
on such other available information that the County determines to be relevant. The evaluation of
Responses may include an on-site assessment, meetings with authorized personnel, and may involve the
use of a third-party consultant.

RFP Respondents shall provide sufficient information in their Response to enable the County review team
to make a recommendation to the County Commissioner's Court. The County reserves the right to invite
any or all Respondents to an interview to discuss their submission. Any expenses resulting from such an
interview will be the sole responsibility of the Respondent. The County is under no obligation to select
any of the Respondents or to conduct the Project described herein. The County may amend or withdraw
the RFP at any time, within its sole discretion. The County shall have no liability for any costs incurred in
preparing a submission or responding to the County's requests with respect to the submission.

Response Content

The proposal should include the following information in the order specified:

A. Project statement: A detailed, formal description of Respondent's organization and its
experience, to demonstrate competence and skill in the areas of community engagement and service
delivery, and energy efficiency/sustainability, including but not limited to the following:

1. Legal name of entity

2. Name, address and contact information of organization officers
3. Statelicense or registration certificate (if applicable)

4. Insurance certificate(s)

5. Description of current services provided by the organization, including specific services
related to the activity category proposed;

6. Demonstrated ability to track, document, and report on results;

7. Description of specific, verified outcomes and accomplishments achieved by Respondent in
providing its current services related to project ~management, community
engagement/assistance, and/or energy efficiency/sustainability related activities; and

8. Experience administering federal grant funds, particularly government, if applicable



B. Description of Services: Methodology the Respondent will use to perform the services described
in this RFP. The proposal should address, indetail, the tasks as described inthe Scope of Services
and the options available to households/entities applying for the funded programs.

C. Respondent's Qualifications: Information about the Respondent and its qualifications for this
Project. Include information about prior programs similar to that being solicited herein by the
County, as well as households or organizations served in the past three years. Documented
evidence of the Respondent's capacity to perform the work, including references, contact names,

and phone numbers.

D. Project personnel: The name and resume of the Respondent's lead personfor the Project. Names,
resumes, and roles of all staff who will be involved in the Project. Provide data on the diversity of
Respondent's overall workforce, including total number of employees, and percentages of
minorities and females employed. If the organization will increase capacity to provide this level
of service, please describe how this expansion will be accomplished, including a specific time line,
the number of staff to be hired (include staff resumes where possible}, and describe how this

+ activity will complement your organization's existing activities.

E. Subcontractors: Names, resumes, and roles of sub-contractors, associates, orany non- employees
who will be involved in the Project.

Minority/Women-owned Business Enterprise (MWBE): Please provide a description as to the
percentage of the workforce utilized to perform the work of this contract who will be either Minority
(M) or Women (W), including both the Respondent's workforce and that of any subcontractors

who will be utilized.

m

Evaluation Criteria

The following is a summary of the evaluation criteria. It is within the County's sole discretion to
determine the value assigned to each of these criteria.

* Proposal: The Respondent's comprehension of the needs of the County to accomplish the
goals of the overall Project as demonstrated by its description of its approach to its program
proposal.

+ Experience: The Respondent's relevant experience in providing the same or similar services.

* References: Evaluation of the Respondent's previous work and impact in the areas noted for
participation in the project.

+  Commitment of key principals to the Project: Demonstration of availability of senior-level staff
or associates to be assigned to this Project to ensure depth, accountability, and diversity of
perspective.

MWBE and Workforce Goals: The County of Jim Wells desires to encourage minority and women owned
(MWBE) businesses to participate in opportunities offered by the County and to encourage minorities and
women in the workforce. The current negotiated fair share goals are effective 04/01/2024 till 05/01/2027.



Potential MBE Participation Potential WBE Participation

Cost Category Goal Goal

Construction 24.50% 11.34%
Non-Construction 24.05% 19.35%
Total Combined 24.16% 17.38%

The MBE/WBE goals are neither standards nor quotas; they are goals. Recipients of financial assistance
are not required to meet the fair share objectives. They must, however, acknowledge that they are aware
of and are active pursuing the fair share objectives.

Other Criteria: Other criteria may be considered and evaluated by the County if it is determined to be in
the best interest of the County and the success of the Project to do so.

The selection of service provider(s) is within the County's sole discretion and no reasons for rejection or
acceptance of a submission are required to be given. The decision will be based on qualifications and
compliance with the requirements of this RFP. The County reserves the right to reject any or all
submissions or to accept a submission that does not conform to the terms set forth herein. The County
further reserves the right to waive or modify minor irregularities in the submissions and negotiate with
Lenders to serve the County's best interest.

Miscellaneous

The County reserves the right to amend or withdraw this RFP in the County's sole discretion, including
any timeframes herein, upon notification of all Respondents as set forth above, and in such case, the
County shall have no liability for any costs incurred by any Respondent. The County may request
additional information from any Respondent to assist the County in making its evaluation.

The submission and all additional materials submitted shall become property of the County and will be
subject to the State of Texas Public Information Act. If any proprietary information is submitted, it must be
clearly identified and a request to keep such information confidential must be submitted.

Submission shall constitute a binding offerby Respondent to provide the services at the prices described
therein until such time as the parties enter into a Professional Services Agreement.



